4PM Online 1-to-1 Instruction at Your Pace & Schedule

Video Demo & Registration

Project Management Training
from 4PM.com 3!

Reviewed & Approved by

F F 1
L l] roject
B \lanagement
[nstitute

4PM was formed in 1986. We are a Project Management Institute (PMI) Global Registered
Education Provider offering individual project management courses and PM certifications in 4
specialty areas.
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Project Management Training Courses

Choose from 13 Individual Courses with links to more detail

Global PM Courses

101-Essentials of PM (For people with informal or limited PM training)
Learn the whole project lifecycle from defining scope & requirements with the boss to tracking in MS Project®. Practice
each step in interactive project case studies working 1-on-1 with your instructor with feedback on each step.

103-Managing Cross-functional Projects (advanced)

Master advanced skills in negotiating scope across functional boundaries, estimating, planning, and optimizing
schedules. Practice everything in interactive project case studies with personal 1-on-1 feedback on each step. Plus live,
real-time project challenges with your PM instructor.

PMI Certification Exam Prep Courses

104-PMP® Exam Prep (For people with 4500 hours of PM experience)

100's of practice exam questions & your own PMI® certified instructor to review your practice exams and answer your
questions by phone or e-mail. You get a 563 page textbook and video lectures explaining the PMBOK®, and then see
the techniques applied to a real project.

102-CAPM® Exam Prep (For people who want to get in to project management)
Prep for the CAPM® exam with a great textbook plus lectures and a PMI certified instructor you can call or e-mail
directly. You will also take practice exams with feedback and explanations from your instructor.

Information Technology PM Courses

111-Essentials of IT PM (For people with informal or limited PM training)
Learn the IT project lifecycle from defining scope & requirements with users to tracking in MS Project. Practice each step
in interactive project case studies working 1-on-1 with your instructor with feedback on each step.

113-Managing IT Projects (advanced)

Master advanced skills in negotiating with users, estimating, risk management and optimizing schedules. Practice
everything in interactive project case studies with personal 1-on-1 feedback on each step. Plus live, real-time project
challenges with your PM instructor.

Construction PM Courses

121-Essentials of Construction PM (For people with informal or limited PM training)
Learn the construction project lifecycle from defining scope & requirements with customers to tracking in MS Project.
Practice each step in interactive project case studies working 1-on-1 with your instructor with feedback on each step.

123-Managing Construction Projects (advanced)

Master advanced skills in negotiating with customers and subs, estimating, planning and optimizing schedules. Practice
everything in interactive project case studies with personal 1-on-1 feedback on each step. Plus live, real-time project
challenges with your PM instructor.

Healthcare PM Courses

Enroll by Phone Toll Free 1-800-942-4323 or on the Web http://www.4pm.com
4PM.com 3547 South Ivanhoe Street, Denver Colorado 80237-1122




4PM Online 1-to-1 Instruction at Your Pace & Schedule

Video Demo & Registration

131- Essentials of Healthcare PM (For people with informal or limited PM training)

Learn the project lifecycle adapted for healthcare from defining scope & requirements with administrators & physicians
to tracking in MS Project. Practice each step in interactive project case studies working 1-on-1 with your instructor with
feedback on each step.

133-Managing Healthcare Projects (advanced)

Master advanced skills in negotiating with physicians & administrators, estimating, planning and optimizing schedules.
Practice everything in interactive project case studies with personal 1-on-1 feedback on each step. Plus live, real-time
project challenges with your PM instructor.

Portfolio Manager Courses

201-Complex Projects & Portfolio Management
Learn to sell your projects strategically and deliver them to your clients at a profit with advanced techniques in scope
definition, project optimization and control.

203-Communication Skill for Project Managers
Enhance your skills in developing a project team and learn to diagnose & solve team problems by analyzing movies of
teams in action.

Team Members Course

99 Project Team Member course
Give your team members the skills to accurately estimate their tasks and report progress as well as cope with the multi-
project environment.
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Project Management Certifications

Take a 2-course certification program and earn a globally recognized credential with courses approved by the
Project Management Institute and Avila University for graduate school credit.
Study from anywhere 24/7, no time limits

Choose from Nine Different 2-Course Certifications with links to more detail

101-103 Universal PM Certification
For professionals managing administrative, marketing, manufacturing and operations projects. 2-courses, tuition
$1,990 including books & materials. Earn a project management certification that gives you recognition as a project
expert and a great resume credential.

1st Course, #101: You'll learn skills for small and medium projects
2nd Course, #103: You'll master skills for larger multi-department projects

111-113 IT PM Certification

For information technology professionals. 2-courses, tuition $1,990 including books & materials. Earn an IT project
management certification that gives you recognition as a project expert and a great resume credential.

1st Course, #111: You'll learn skills for small and medium IT projects
2nd Course, #113: You'll master skills for larger multi-user IT projects

121-123 Construction PM Certification

For construction professionals. 2-courses, tuition $1,990 including books & materials. Earn a construction project
management certification that gives you recognition as a project expert and a great resume credential.

1st Course, #121: You'll learn skills for small and medium construction projects
2nd Course, #123: You'll master skills for larger construction projects

131-133 Healthcare PM Certification

For healthcare professionals. 2-courses, tuition $1,990 including books & materials. Earn a healthcare project
management certification that gives you recognition as a project expert and a great resume credential.

1st Course, #131: You'll learn skills for small and medium healthcare projects
2nd Course, #133: You'll master skills for larger multi-department healthcare projects

103-104 Universal PMP® Plus

For project managers with more than 4,500 hours of experience managing administrative, marketing, manufacturing
and operations projects. 2-courses, tuition $1,990 including books & materials. Fast-track your project manager
career with two internationally recognized credentials plus advanced skills for consistent project success.

1st course,103: You'll master advanced project techniques for dealing with project teams from multiple departments
2nd course, #104: You'll learn the entire Project Management Body of Knowledge (PMBOK®) and PM best
practices to prepare to pass the PMP® exam.

113-104 IT PMP® Plus

For IT project managers with more than 4,500 hours of experience managing projects. 2-courses, tuition $1,990
including books & materials. Fast-track your IT project manager career with two internationally recognized
credentials plus advanced skills for consistent project success.

1st course, #113:You'll master advanced IT project techniques for dealing with users as well as estimating,
managing risk, and creating a high performance project team

2nd course, #104: You'll learn the entire Project Management Body of Knowledge (PMBOK®) and PM best
practices to prepare to pass the PMP® exam.
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123-104 Construction PMP® Plus

For construction project managers with more than 4,500 hours of experience managing projects.

2-courses, tuition $1,990 including books& materials. Fast-track your construction project manager career with two
internationally recognized credentials plus advanced skills for consistent project success.

1st course, #123: You'll master advanced construction project techniques for dealing with sponsors/clients as well
as estimating, managing risk and dealing with subcontractors

2nd course, #104: You'll learn the entire Project Management Body of Knowledge (PMBOK®) and PM best
practices to prepare to pass the PMP® exam.

133-104 Healthcare PMP® Plus

For project managers with more than 4,500 hours of experience managing healthcare projects. 2-courses, tuition
$1,990 including books & materials . Fast-track your healthcare project manager career with two internationally
recognized credentials plus advanced skills for consistent project success.

1st course, #133: You'll master advanced healthcare project techniques for dealing with medical professionals and
administrators as well as estimating, managing risk , and creating a high performance project team

2nd course, #104: You'll learn the entire Project Management Body of Knowledge (PMBOK®) and PM best
practices to prepare to pass the PMP® exam.

201-203 Program Management Certification
For consultants, program executives including ClOs, CFOs and Marketing executives and professionals responsible
for multiple projects and complex programs.. 2-courses, tuition $1,990 including book & materials. Experienced
PMs earn a globally recognized certification in program management and a great resume credential.

1st Course, #201: Learn to strategically sell your projects and deliver them to clients or your organization at a profit.
Master advanced techniques in scope definition, project optimization and control.

2nd Course, #203: Enhance your skills for successfully managing cross-functional teams composed of people from
multiple departments or companies. Practice working with diverse team members, managing conflicts, and creating
a successful team.
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