Achievement—driven Project Management (AdPM™)

1. Broadbrush Project Planning (Use the Achievement hierarchy on the other side)

o MOS™ - How the client/user/sponsor will measure the success of the project, the strategic businessTesult.
O HLA™ - The measured achievements “stepping-stones” that will lead us from where we are to the MOS™.
O Scope & Assumptions - Assumptions about customers, employees and systems that will “stop the show.”

O Authorities, Leadership, Reward Processes
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- Authority to assign work, evaluate and reward performance.

2. Work Breakdown Structure

O  Enter your High-level Achievements into the Gantt
chart, skipping lines between each. Then subdivide the
High-level Achievements into smaller
achievements.

O  Remember, each entry in the work
breakdown structure must create a clear
performance expectation that tells the person
what a “good” job is before they start work.

O Observe the 2-6 week rule (nincompoop
exception).

O No laundry lists, “to do” lists ...activity trap.

3. Predecessor Network & Resources

O Enter predecessors in the lower right of the Task
Entry screen
0 Remember to check for danglers in the network.

4. Setting up Resources

O  Set up resources on the Resource Sheet (Max. units
are FTE).

O Remember capacity is always defined in relation to
the capacity for work of a full time person as defined in the
calendar. With the standard 5-day, 8-hour calendar, 1.0
means full time, 40 hours a week, 0.5 means half time, 20
hours a week.

5. Assigning Resources @

O Then we go back to the Task Entry View and assign
resources to tasks using the “two-heads” icon.

O Most tasks should have one person assigned to the
majority of the work.

0O Remember, do not enter start and finish dates, let the
software level your resources and determine the start and
finish dates from the predecessors and resource
capacity.

6. Tracking Actuals @

0 Upon approval, save the Baseline (Tools, Tracking,
Save Baseline).

a Each week reset the current date to the “as of”
date of the status reports.

O Then from the task entry screen, click into the upper
half of the split screen, click on Views, Tracking Gantt.
Then click into the lower window and click Format,
Details, Resource Work.

O  Enter either the % complete or the actual and
remaining hours.

O Use the Tracking Gantt and the Earned Value table
(Views, Table, More tables, Earned Value) for forecasts
of the budget, SV and CV.
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dick billows
Use the template on page #3 to develop your MOS and High level achievements

dick billows
Remember that The point in all this is to develop a plan to manage the project not a "to do" list for every little microtask that must be done.  Remember the two-week rule.

dick billows
Watch for danglers. We want a closed betwork so leveling works.

dick billows
Remember all the fun you had learning about Max Units and the way units work and duration function?  Well, here's your chance to apply it.

dick billows
After you've set up the resources assign them to tasks, figuring oput the units , work duration combination that works best.

dick billows
Tracking is where the pay-off comes fom all this work.  You need weekly status reports from everyone on an in-progress task but only ask for the hours worked in the last week, the remaining hours and the % complete.


